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Agenda

ÅWelcome and introductions

Å Project overview and goals

Å Roles & Responsibilities

ÅWorkplan

Å Public Survey

Å Closing
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Introductions

ÅName

ÅJurisdiction, agency, affiliation, company

ÅWhat transportation improvement in Bremerton do you feel needs the most 
attention and what would you do if there were no constraints?
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Project Overview

Bremerton has unique traffic and 
parking issues due to Naval Base 
Kitsap - Bremerton (NBK-BR), such 
as:

Å traffic surges at shift changes

Å limited parking both inside and 
outside fence line

Å older infrastructure that is car 
focused

Å forecasted population growth

City and NBK-BR are partnering 
through a DOD grant to create a plan 
that will address these challenges

Å $750,000 grant

Å 18 month study period
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Project Goals

ÅExamine existing and future need 
for all transportation modes serving 
NBK-BR

ÅDevelop solutions to resolve 
deficits

ÅEvaluate options to mitigate 
transportation and parking 
demands

ÅDevelop a prioritized 
implementation plan
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Project Team Roles and Responsibilities

Å Provide background materials, data, and gather community input

Å Facilitate discussion that leads to solutions for issues identified by the Community 
Sounding Board

Å Provide the right staff at Community Sounding Board meetings to address 
questions and provide information

Å Consider Community Sounding Board input when developing solutions

Å Report back to Community Sounding Board on how the project team considered 
and addressed their input

6 1/15/2021



CSBMember Roles and Responsibilities

ÅRepresent the interests of the public through continued participation and 
attendance at the CSBmeetings

ÅReach out to constituency to express their opinions and to share project 
progress

ÅRespect all CSBteam members and work toward overall consent on project 
direction

ÅRespect differing needs and priorities while seeking to find common ground

ÅProvide strategic advice on project needs, strategies, context, alternatives, and 
outcomes

ÅRepresent your agency and keep your agency informed and engaged throughout 
study process
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Workplan
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Community Engagement
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Meeting Date Agenda

CSB1 1/28/2021 Introductions, schedule, concurrence, survey

Open House 2/9/2021 Define project and request public input

Workshop #1 5/25/2021 Define preliminary projects

CSB2 6/10/2021 Outline issues, discuss screening, draft needs, preliminary project list, survey results, open house comments

CSB3 8/12/2021 Share screening results, discuss refinements, open to discuss additional projects

Open House 2 8/24/2021 Share potential alternatives and request input

Workshop #2 9/7/2021 Refine projects, phasing, prioritization

CSB4 12/2/2021 Review findings, consider preferred projects

Open House 3 2/22/2022 Share recommended alternatives and discuss phasing opportunities dependent on funding

CSB5 3/3/2022 Review preferred projects, cost, phasing
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Virtual Open House
Virtual Open House February 9, 2021

Share the date and link

Goals for the open house:

ÅInform the public about the project

ÅRequest their thoughts about 
issues/solutions

ÅShare the schedule and future meeting 
times

ÅShare how they can comment at any time
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Public Information 
Survey
Pre- and post-COVIDtravels 
questions

Origins and destinations for 
work trips

Modes of travel

Travel issues

Travel solutions

Demographics
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